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average of 11 %). Likewise, it has achieved similar success in placing its graduates in small, rural
communities, with 60% establishing practices in non-urban, non-suburban settings, 4 to 5 times the
national average. The school is recognized nationally for these accomplishments, ranked in both 1995
and 1996 by U.S. News and World Report as the number 2 medical school in the country in rural
health and number 11 in primary care.

The school is administered by the Provost for Health Sciences on the Twin Cities campus. It has 40
full-time faculty, divided among 8 departments, and more than 300 volunteer faculty, who are mainly
physicians from Duluth and throughout the rural portions of the State.

In addition to its primary mission, the School has an equally long-standing dedication to the training
and support of American Indians interested in pursuing careers centered in the biomedical sciences.
The American Indian training program, with now over a $1 million annual budget, has secured
substantial federal funding and offers opportunities and support for American Indians from
kindergarten through professional and graduate school. The American Indian Health Pathway program
offers American Indian medical students course work and clinical experiences in American Indian
medicine, as well as traditional western medicine.

The school's Biomedical Research Program is likewise well respected nationally and internationally,
generating approximately $2 million annually. Recent discoveries receiving special recognition
include advances in cardiovascular physiology, cancer, toxicology, immunology, and improving
healthcare delivery in rural settings. Two scientists were just acknowledged for the discovery that
tuberculosis existed in mummies in South America, well over a thousand years old, disproving the
long held belief that TB was brought to the Americas by the European settlers.

appreciation of artistic performance, and the development of an awareness, understanding, and
acceptance of the diversity of cultures, values, and aspirations of the members of our own community
and the peoples of the world. Advances in knowledge and learning can take place only within an
environment that values high quality teaching and scholarship and that fosters an atmosphere of
openness and respect among all those who have come to UMD to teach, learn, and work.

The UMD serves northern Minnesota, the state, and the nation as a medium-sized comprehensive
university, dedicated to excellence in all its programs and operations. As a university community in
which knowledge is sought as well as taught, its faculty recognize the importance of scholarship and
service, the intrinsic value of research, and the significance of primary commitment to quality
instruction.

At UMD, a firm liberal arts foundation anchors a variety of traditional undergraduate degree
programs, outreach offerings, and selected professional and graduate studies. Active learning through
internships, honors programs, research, and community service promotes the development of skills,
critical thinking, and maturity sought by society. Demanding standards of performance for students,
faculty, and staff make UMD attractive to students with strong academic potential.

The campus contributes to meeting the cultural needs of the region and serves as a central resource
for the economic development of the region through community outreach and through an emphasis
on the sea-grant and land-grant components of its programs. Providing an attractive alternative to
both large research-oriented universities and small liberal arts colleges, the University of Minnesota,
Duluth attracts the student looking for a program that emphasizes a personalized learning experience
on a medium-sized campus of a major university.

The UMD is organized into 6 collegiate units: College of Liberal Arts, College of Fjne Arts, College
of Science and Engineering, College of Education and Human Service Professions, College of
Business and Economics, and School of Medicine. The latter is administered by the Provost for
Health Sciences. The Natural Resources Research Institute at UMD is a major University research
center.

Current Data (1994-9S/FalIl995) Dollars in ThousandS
Current Data (1994-95) Dollars in Thousands Actual % of Total

Actual % of Total Ugrad Headcount 6,921
Ugrad Headcount Grad/Prof Headcount 375
Grad/Prof Headcount 119 Total FYE Enrollment 6,466
Total FYE Enrollment 212 Total Degrees Awarded 1,486
Total Degrees Awarded N.A. Tenure/Tenure-Track Faculty 298
Tenure/Tenure-Track Faculty 38 Total Expenditures ($/%) $95,585 100.0
Total Expenditures ($/%) $8,880 100.0 O&MTuition $18,393 19.2

O&M Tuition $1,151 12.9 O&M State & Other $28,514 29.8
O&M State & Other $4,424 49.8 State Special $3,176 3.3
State Special $289 3.3 Federal $2,775 2.9
Federal $1,889 21.3 Private/Other $42,727 44.7
Private/Other $1,126 12.7

University of Minnesota, Morris (UMM)
University of Minnesota, Duluth (UMD)

The UMD is a comprehensive university, offering baccalaureate and master's degree programs in the
liberal arts, fme arts, education, business, human services, sciences, and engineering, as well as the
first 2 years of medical school. UMD is dedicated to the belief that human progress is made possible
through the advancement and dissemination of knowledge and technology, the creation and

The UMM is an undergraduate, residential, liberal arts college. The campus serves students primarily
from Minnesota and its neighboring states, and is an educational resource and cultural center for
citizens of west central Minnesota.
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Through its instructional excellence, its commitment to research, its numerous extracurricular
programs and services, and its strong sense of community, the UMM, endeavors to achieve its place
among the best liberal arts colleges in the region. The campus' academic programs are organized in
4 divisions: humanities, social sciences, science and mathematics, and education.

UMM is the most selective of the University's campuses. Most of its entering students each year
graduated in the top 1()lh percentile of their high school class.

Current Data (1994-95/Fall1995)

Ugrad Headcount
Grad/Prof Headcount
Total FYE Enrollment
Total Degrees Awarded
Tenure/Tenure-Track Faculty
Total Expenditures ($/%)

O&MTuition
O&M State & Other
State Special
Federal
Private/Other

1,042
135
50

$12,197
$2,430
$5,744

$79
$219

$3,725

100.0
19.9
47.1
0.6
1.8

30.5

Current Data (1994-95/Fall1995) Dollars in Thousands
University College

UMC has an open admissions policy, and its students have a very different profIle than students on
other University campuses. The preparation requirements for UMC are different, as also are the
transfer requirements for students from other institutions.

The mission for the UMC is to provide programs leading to associate degrees and selected
baccalaureate degrees in agriculture, business, environmental sciences, human resource development,
and appropriate technical studies. Additionally, UMC provides a University link to the region for
technology transfer and outreach.

UMC is the state's only polytechnic baccalaureate institution. The new curriculum is focused on:
applied theory and specialized skills; active learning; extensive use of technology; employers'
influence; student-skill outcomes; and general education supporting the technical curriculum. Field
experience is required for work experience, on-the-job training, and personal growth of students.
Business and industry support UMC's programs with shared personnel and technology and with joint
education and training.

Ugrad Headcount
Grad/Prof Headcount
Total FYE Enrollment
Total Degrees Awarded
Tenure/Tenure-Track Faculty
Total Expenditures ($/%)

O&M Tuition
O&M State & Other
State Special
Federal
Private/Other

University of Minnesota, Crookston (UMC)

A£nW
1,952

1,861
293

93
$24,448

$5,954
$8,717

$106
$58

$9,614

% of Total

100.0
24.4
35.7
0.4
0.2

39.3

On 7-1-96, Continuing Education and Extension assumed a new name, University College. Building
on a network of credit and noncredit courses, degrees, and certificates, the University College vision
emphasizes meeting career development and continuing education needs of Minnesotans, preparing
them for the workplace of the 2ist Century. University College will continue to be the University of
Minnesota's major point of access and educational opportunity for the non-traditional, part-time, and
distant learner and will offer a delivery system that is responsive to the needs of students and clients.

University College represents an important element within the University of Minnesota's University
2000 initiative.

To accomplish the University College vision, we seek to:

II improve access to existing University courses and degree programs by being more responsive to
student scheduling (evening, week end, summer study) and support service needs (registration
by mail, e-mail, advising counseling);

II provide market information about public interests and needs; and

II assess the need for and develop additional degree and certificate programs, such as the new
degrees being developed within the framework of the Twin Cities Higher Education partnership.

Courses and instruction are offered through campuses and centers in the Twin Cities, Crookston,
Duluth, Morris, and Rochester as well as delivered more broadly through varied forms of distance
delivery via satellite, cable, film and video, radio and television, interactive computer-based networks,
including Internet-based courses. University College also offers conferences, short courses,
workshops and seminars, study through correspondence, summer study, week end courses, lectures,
performances.

Graduate School

Graduate education is the core component of a research university. The national and international
reputation of the University of Minnesota, 1 of the nation's great research universities, rests on the
strength and quality of its graduate programs, 1 of the main criteria for judgment. The Graduate
School's goal is to enhance the national and international reputation of its graduate programs by
assisting in the recruitment and support of the most outstanding graduate students, and to provide those
students with an excellent education so that they are at the forefront of their fields.
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Graduate study at the University of Minnesota was initiated in the 1880s, but the Graduate School was
not organized into a separate college until 1905. The first Ph.D. was awarded in 1888, 1 of the first
in the nation. Today the Graduate School offers master's and Ph.D. degrees on the Twin Cities
campus in approximately 150 fields, ranging from the traditional arts and sciences to agriculture,
engineering, education, the health sciences, business, and public affairs. Master's degree programs
are also offered on the Duluth campus. The more than 10,000 graduate students currently working
toward a degree come from all 50 states and approximately 100 nations; the graduate faculty numbers
approximately 3,000. The Graduate School awards approximately 675 doctorates and 1,700 master's
degrees annually. The University of Minnesota currently ranks 7th in the nation in doctorates
awarded.

University of Minnesota Libraries

The University Libraries provide information, collections, and services that are necessary to support
the University's instructional and research programs.

The University Libraries deliver information to users where and when they need it in a format best
suited to their needs, regardless where the source material is located. The libraries are a leader in
the collection and preservation of internationally recognized research materials, and develop their
collections in cooperation with other libraries in the state, region, and nation. Many of the collections
of the libraries are accessible electronically. The University libraries play a leadership role in the
global effort to organize information and make it accessible.

Access to information whatever its source is provided through state-of-the-art, networked electronic
access and document delivery systems to users both on and off campus. A full range of library
services is available at one's work station. The libraries are a leader, in partnership with campus
information technology units and organizations, in the development of campus-wide information policy
and infrastructure to insure effective, equitable, and integrated access to information. The libraries
have a nationally recognized program in information literacy. Library users are taught how to
navigate the networks, as well as how to assess information and evaluate its merit and reliability.
Librarians collaborate with students and faculty in stretching the boundaries of knowiedge, in
developing curricula, and in exploring new approaches to integration of knowledge.

The University's libraries are among its greatest resources. ,The University loans more volumes to
other institutions than any other academic library in the country.
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FULLY ALLOCATED EXPENDITURES
. F.Y. 1995 (1)
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Campus

Twin CHites
Duluth
Morris
Crookston
System

Total

I Primary Programs II Support Programs I
Public Academic Student Institutional Physical

Instruction Research Service Other Support Support Support Plant Total
-------------- -------------- -------------- -------------- -------------- -------------- -------------- -------------- --------------

249,923 78,222 58,754 4,256 34,961 21,055 33,238 78,540 558,949
29,951 3,218 1,070 1,410 3,371 3,427 4,770 9,345 56,561
6,782 37 59 488 1,617 . 1,833 1,906 2,345 15,067
3,597 19 237 385 1,467 707 1,021 1,654 9,087

34,636 34,636
-------------- -------------- -------------- -------------- -------------- -------------- -------------- -------------- -._-----------

290,253 81,496 60,121 41,174 41,416 27,022 40,935 91,884 674,299
======== ========= ======== ========= ======== ======== ========= ======== =========

Physical Plant 38,252 32,457 4,453 9,261 1,174 6,288 (91,884)

Institutional Support 15,346 13,686 11,109 5,139 1,027 917 (47,223)

Student Support 27,450 1,664 (29,113)

Academic Support 42,837 4,653 4,213 (51,703)

--------.----- ------.------- -------------- -------------- -------------- -------------- -------------- -------------- --------------
Total 414,137- 133,955 79,895 46,313 0 0 0 0 674,299

========= ========= ========= ========= ====== ========= ======= ======== =========

(1) per Exhibit Ia; Instructional Cost Study -- F.Y. 1995
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INSTRUCTIONAL BASE CALCULATIONS
P.er M.s. 135A

Enrollment Summary (FYE Students) : Adjustment Summary: Legislative
Adjusted (2) Tuition Calculated

Actual Estimated Estimated Projected Projected F.Y.1998 Appropriation @33% Spending
F.Y.1995 F.Y.1996 F.Y.1997 F.Y.1998 F.Y.1999

Undergraduate . F.Y. 1997 Instruction (recurring only) 243,272 119,821 363,093
Lower Division 18,006 18,335 18,537 18,741 18,947
Upper Division 18,540 18,913 19,121 19,331 19,544 Fixed Base @ 35% 85,145 41,937 127,082

Subtotal 36,546 37,248 37,658 38,072 38,491
Less: NRNR & MFS (1) 2,017 2,311 2,336 2,362 2,388 Variable Base @ 65% 158,127 77,883 236,010

Total UG 34,529 34,937 35,321 35,710 36,103
Applicable Adjustment Factor 2.0% 3,163 1,558 4,720

Graduate 8,938 9,002 9,101 9,201 9,302
Adjusted Instructional Base 246,435 121,378 367,813

Professional 6,615 6,556 6,628 6,701 6,775

Marginally Funded Students F.Y.1999
PSEOA 437 441 446 451 456
Midwest Compact 52 113 114 115 117 F.Y. 1997 Instruction (recurring only) 243,272 119,821 363,093

Subtotal 489 554 560 567 573
Weight@ .5 245 247 250 252 255 Fixed Base @ 35% 85,145 41,937 127,082

Total Fonnula Enrollment 50,327 50,742 51,300 51,864 52,435 Variable Base @ 65% 158,127 77,883 236,010
Enrollment Base 50,327 50,327 50,327 50,327 50,327

Applicable Adjustment Factor 4.0% 6,325 3,115 9,440
Percent Change From Base 0.8% 1.9% 3.1% 4.2%

Adjusted Instructional Base 249,597 122,936 372,533
Allowable Adjustment Factor 2.0% 4.0%

(1) NRNR::: "Non-resident Non-reciprocity"; MFS::: "Marginally Funded Students"
(2) Reflects transfer of instructional appropriation to non-instruction; $21,123,000.
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EXPENDITURES PER STUDENT
F.Y. 1995
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FYE
Students

System Wide Enrollments

(1)
Instructional
Expenditures

Expenditures
per

Student

Lower Division
Upper Division
Graduate
Professional
Lower Division (CEE & Summer)
Upper Division (CEE & Summer)

Total

15.857
15,471
11.827
4.229
2.146
2.569

52,099

92.691.945 5.845

128,560,777 8.310

103,486.250 8,750

62,838.711 14.859

9,483,174 4,419

17,076,143 6,647

414.137.000 7,949

(1) Per Exhibit II; Instructional Cost Study -- F.Y. 1995
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AGENCY: Mayo Foundation

AGENCY DESCRIPTION:

Mayo Foundation is a nonprofit, charitable corporation best described as a private trust for public
purposes. Mayo aspires to provide the best medical care through practice, education and research in
a unified, multi-campus system.

Mayo pledges to conduct its interdependent programs of medical care, research and education in
keeping with the highest standards of ethics and quality. Fundamental to this pledge is the absolute
need to combine the science and art of medicine and technology with personalized care. Excellence
in all endeavors with respect for the individual, both patient and employee, is the primary goal.

AGENCY ISSUES:

The mission ofMayo Foundation is to provide:

II comprehensive and compassionate patient care through an integrated, multi-specialty group
practice.

II Superior biomedical research to attain new knowledge with broad clinical interactions.
II Scholarly educational programs to teach and train medical and scientific professionals for national,

state and Mayo needs and to be a health information resource for the public.

AGENCY STRATEGIES:

The clinical practices, education and research of Mayo Foundation are driven by the following
institutional principles:

l. To honor the commitment that "the needs of the patient come first."

2. To be local, regional, national and international in service.

3. To emphasize access for patients who may most benefit from Mayo's practice characteristics.

4. To be a unified, integrated medical system in multiple locations offering the Mayo style of group
practice, research and education.

5. To recruit and retain outstanding people to work as a team in an interdisciplinary setting.

6. To respect the individual contributions of each member of the Mayo family and to reaffirm the
importance of "continuing interest by every member of the staff in the professional progress of
every other member."

7. To promote cultural diversity and equality ofopportunity within the Mayo family.

8. To serve appropriately those patients whose financial circumstances indicate that payment of
normal charges would be a difficult burden.

9. To be a leader in conducting our activities in a manner which protects, conserves, and reuses
natural resources.

10. To consider resource allocation at Mayo within the perspective of a system rather than its
individual entities.

II. To conduct our activities in a manner that permits a financial return sufficient to meet present and
future requirements, both operational and capital, for its programs in practice, education and
research.

12. To measure success in terms of quality and not quantity; service and non self-serving; financial
security and not accumulated wealth; system in contract to individual entity.

Mayo does not:

I. Aspire to grow to be the largest medical system.

2. Aspire to create geographically separate groups functioning independently.

3. Have as an objective to maximize profit. Any financial surplus is viewed as a means to an end
(the accomplishment of our mission), not an end in itself.

SUMMARY OF BUDGET REOUEST:

Mayo Foundation requests state funding for partial support of two higher education programs: Mayo
Medical School (MMS) and Mayo Family Practice Residency Program. MMS is an undergraduate
Medical School preparing students to enter graduate training and residency programs. The Mayo
Family Practice Residency Program trains family physiCians who provide comprehensive medical care
to patients ofall ages. State funding for these two programs is used to offset tuition for MMS students
from Minnesota and to partially fund the stipends of the Family Practice residents.

GOVERNOR'S RECOMMENDATION:

The Governor does not concur with the agency's request; however, Mayo Foundation may apply for
funds through the Medical Education and Research (MERe) Trust Fund authorized by the 1996
legislature. The Governor's budget recommends appropriations from the General Fund to support the
MERC Trust Fund, which is administered by the Department of Health. The MERC Advisory
Committee will award grants from the Trust Fund to accredited medical education teaching
institutions, consortia and programs.
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AGENCY: MAYO FOUNDATION

FY 1998 FY 1999

PROGRAM RESOURCE ALLOCATION: FY 1996
Est.

FY 1997
Base

Level
Agency Governor

Request Recomm.
Base

Level
Agency Governor

Request Recomm.
============================================= ========== ========== ========== ========== ========== ========== ========== ==========

MAYO MEDICAL SCHOOL
MAYO FAMILY PRACTICE RESIDENCY

408
343

450
516

429
396

441
738

429
396

429
396

455
827

429
396

============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL EXPENDITURES BY PROGRAM

EXPENDITURES BY FUND:

DIRECT APPROPRIATIONS:
GENERAL

751

751

966

966

825

825

1,179

1,179

825

825

825

825

1,282

1,282

825

825
============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL EXPENDITURES 751 966 825 1,179 825 825 1,282 825
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AGENCY: MAYO FOUNDATION

STATE OF MINNESOTA - DEPARTMENT OF FINANCE
BIENNIAL BUDGET SYSTEM - BASE RECONCILIATION REPORT

BY SEC SEQ

F.Y.97 APPROPRIATIONS

BASE ADJUSTMENTS

All FUNDS
F.Y.98 F.Y.99

945 945

GENERAL FUND
F.Y.98 F.Y.99

945 945

OTHER STATE FUNDS
F.Y.98 F.Y.99

FEDERAL FUNDS
F.Y.98 F.Y.99

ONE-TIME APPROPRIATIONS

SUBTOTAL BASE ADJ.

BASE lEVel

<120>

<120>

825

<120>

<120>

825

<120>

<120>

825

<120>

<120>

825
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Mayo Medical School (MMS)
Mayo Foundation

1998-99 Biennial Budget Of the 343 physicians, residents and fellows practicing in Minnesota:

II 73 (21 %) are in Family Medicine
II 58 (17%) are in Internal Medicine
II 17 (5%) are in Pediatrics
II 12 (3 %) are in Obstetrics/Gynecology

PROGRAM DESCRIPTION:

Mayo Medical School (MMS) was founded in 1972. In September of 1997, MMS will celebrate it's
25th anniversary. The small class size, 42 students per class, facilitates a personalized course of
instruction characterized by extensive clinical interaction and the integration of basic and clinical
sciences throughout all segments of the curriculum. The mission of MMS is:

II To enroll outstanding students and to offer them a curriculum designed to foster their individual
strengths and talents and to take full advantage of the unique integrated research, education, and
practice resources of Mayo Foundation.

II To provide an intellectually stimulating environment where the small class size and large faculty
of practicing physicians, scientific investigators, and educators unite to promote the scientific and
humanitarian practice of medicine.

II To produce knowledgeable and compassionate physicians and scientists who have the skills and
desire for lifelong learning.

Mayo Medical School annually enrolls 42 students in 3 related medical degree programs:

II M.D. program
II MD-PhD program
II MD-OMS program

Patient contact begins early in the first year and increases commensurate with the student progress.
The integration of basic and clinical sciences occurs in a manner that strengthens basic science
concepts; stresses the patient orientation appropriate for an undergraduate medical school; and utilizes
a variety of active, problem-oriented, faculty guided and self learning techniques to aid student
comprehension.

Emphasis is given to the primary care disciplines of general internal medicine, family medicine,
pediatrics, and obstetrics/gynecology in an effort to encourage students to select one of these fields
when making career choices. Of those graduating in 1996, 47% chose a residency program in one
of those 4 areas. As part of their education, each MMS student lives with a family practice physician
who is in private practice in this Minnesota region to experience first-hand the challenges and rewards
of primary care medicine. Beginning in the Fall of 1996, a Year IV Pediatrics clerkship and a Family
Medicine clerkship are now required. Now students must study Pediatrics and Family Medicine in
Years II, III and IV.

PROGRAM STATUS:

Mayo Medical School strives to be a leader in undergraduate medical education. In 1995, MMS was
ranked 22 in the U.S. News and World Report of the 125 medical schools. In September, 1997,
MMS will celebrate it's 25th anniversary with approximately 860 graduates. Of the 280 graduates
to date, 343 or 42 % are in practice or residency in the state of Minnesota. Of those original state
residents who received capitation (581 or 71 %) 271 or 43% are currently in practice or residency in
Minnesota.

PLANNED RESULTS:

Following is a listing of MMS's outcome measures. The mechanism for data collection is in
parentheses. These outcomes are reviewed by the Medical School Education Committee.

II In recognition of MMS's being a national undergraduate medical school, students enrolled in
MMS will represent a broad geography and wide range of colleges and universities. (Enrollment
records)

II In recognition of the high quality of MMS applicants and the need for a strong foundation in the
sciences, the average scores for each class enrolled in MMS will exceed national norms for
science grade point average (GPA) and Medical College Admissions Test (MCAT). (Premedical
science GPAs and MCAT scores)

II In recognition of the limitations of sole reliance upon cognitive attributes in the selection of future
physicians, all students enrolled in MMS will have demonstrated attributes which may include:
personal achievements indicating leadership ability; contributions to community and civic
activities; evidence of strong motivation and compassion; involvement in research and medical
service; and ability for productive interaction with fellow students. (Non-test attributes of
enrollees)

II In recognition of the desire to enrich the Mayo community by increasing cultural and ethnic
diversity, and to meet future health care needs, under represented minority students will be
actively recruited and will be enrolled in MMS at a level that exceeds the national norm.
(Enrollment data)

II In recognition of the importance of superior teaching and the contribution of faculty development,
all faculty will be regarded as effective teachers. (Students' evaluations of faculty)

II In recognition of the importance of clinical and procedural skills, in addition to a cognitive
knowledge base, all students graduating from MMS will have demonstrated achievement of those
core clinical and procedural skills defmed by MMS faculty. (Clinical skills performance of
students and residents)

II In recognition of the opportunity provided by MMS's research semester, all students graduating
from MMS will have completed a biomedical research project and, within one year of graduation,
at least 80% of students will have presented their work at a professional meeting and/or have had
their work published. (MMS research-related publication and travel statistics)

II In recognition of the attributes and skills achieved in part through the research semester, at least
50% of MMS graduates will have published 1 or more scientific papers, in addition to their MMS
research project, within 5 years of graduation. (Publication records)

II In recognition of the single pathway to licensure, all students enrolled in MMS will pass United
States Medical Licensure Examination Steps, 1,2, and 3 and achieve licensure. On average,
MMS students will achieve scores that are higher than the national norm. [National achievement
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test results (assuming that passing U.S. Medical Licensure Examination Steps 1,2,3 = achieving
licensure)]

II In recognition of the financial support programs of MMS and the debt burden of MMS students,
which for the Class of 1992 averaged $42,400 per student, there will be a reduction in the
average debt, beginning with the Class of 1993. (Average debt level for class)

II In recognition of the importance of student counseling and the balance between specialty choice,
program location, and perceived quality of training, students graduating from MMS will be:

II 100% successful in obtaining a first year (residency) position in the specialty of their choice;
II 90 % successful in obtaining the first, second, or third choice of a program within that

specialty; and
II 90% "very satisfied" with their counseling and their result in the match.

(A. Residency Match results/first year positions. B. Student satisfaction with their
counseling.)

II In recognition of the individual strengths and talents of our students, the specialities chosen will
reflect the unique integrated multi disciplinary group practice at Mayo and the national imperative
to produce more primary care physicians. (Medical specialty choices of graduates)

II In recognition of the goals for graduates to achieve competency in medical practice, aU eligible
MMS graduates will have obtained American Board of Medical Specialties (ABMS) certification.
(Specialty certification)

II In recognition of the goal for graduates to achieve leadership roles in education, graduates of
MMS will have achieved academic rank in a higher percentage than the national norm.
(Academic/research appoinbnents)

II In recognition of the goal to prepare students to assume leadership roles, all MMS graduates,
within 10 years of graduation, will be serving or will have served on local, hospital, state,
national, or specialty professional committees. (Information about graduates' leadership roles)

II In recognition of the goals to prepare students to assume leadership roles, all MMS graduates will
be actively involved in community service. (Information about graduates' community service)

BUDGET AND REVENUE SUMMARY:

The cost to Mayo Foundation to educate a medical student is expected to be $51,000 per student in
F.Y. 1996 and $55,000 in F.Y. 1997. Projections for the F.Y. 1998-1999 biennium estimate the cost
will rise to $59,000 and $62,ooo/student respectively.

Capitation provided by the state is used to offset tuition to Minnesota resident medical school students.
The full amount of state capitation is passed through to the Minnesota student in the form of a tuition
reduction. In F.Y. 1996 and 1997, each Minnesotan received $10,736 in state funding, reducing their
tuition by 45% to $9,064.

Mayo Medical School is requesting the same base budget for F.Y. 1998 and F.Y. 1999 ($429,000)
for 40 Minnesota students who would receive $10,736 each in the form of a direct tuition reduction.
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(DOLLARS IN THOUSANDS)

AGENCY: MAYO FOUNDATION
PROGRAM: MAYO MEDICAL SCHOOL
ACTIVITY: MAYO MEDICAL SCHOOL

FY 1998 FY 1999

ACTIVITY SUMMARY FY 1996
Est.

FY 1997
Base

Level
Agency Governor

Request Recomm.
Base

Level
Agency Governor

Request Recomm.
============================================= ========== ========== ========== ========== ========== ========== ========== ==========

EXPENDITURES:

DETAIL BY CATEGORY:
LOCAL ASSISTANCE 408 450 429 441 429 429 455 429

============================================= ========== ========== ========== ========== ========== ========== ========== ==========

===================================================================

TOTAL EXPENDITURES

AGENCY REQUEST ITEMS:

MEDICAL SCHOOL CAPITATION GRANTS

TOTAL AGENCY REQUEST ITEMS

EXPENDITURES BY FUND:

DIRECT APPROPRIATIONS:
GENERAL

408

408

450

FUND

GEN

450

429

429

441

12
==========

12

441

429

429

429

429

455

26
==========

26

455

429

429
============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL EXPENDITURES 408 450 429 441 429 429 455
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AGENCY:
PROGRAM:
ACTIVITY:

ITEM TITLE:

F.Y. 1998-99 BUDGET INITIATIVE

Mayo Foundation
Mayo Medical School (MMS)
Mayo Medical School (MMS)

Capitation Grants for Minnesota Medical Students

1998-99 Biennium o-o1סס2 Biennium

LONG-TERM IMPACT:

Tuition at MMS is $19,800 and has been held at this level since 1993, with the intention of remaining
at this level as long as possible for several reasons: 1) Mayo Medical School is able to recruit the
"best and brightest" having the lowest private school tuition available; 2) students graduating with
lower debt have more freedom to choose careers which historically are paid a lower salary, such as
family medicine; and 3) we encourage our medical students to keep their debt load as low as possible,
and a lower tuition level helps this endeavor. State funding will be used solely to reduce tuition for
Minnesota medical students.

Expenditures: ($OOOs)
General Fund
- Grants

Revenues: ($OOOs)
General Fund

Statutory Change? Yes

If yes, statutes(s) affected:

F.Y.I998

$12

$-0-

No-X-

F.Y.I999

$26

$-0-

F.Y.2000

$26

$-0-

F.Y.2001

$26

$-0-

GOVERNOR'S RECOMMENDATION:

The Governor does not concur with the agency's request; however, this program may apply for funds
through the Medical Education and Research (MERe) Trust Fund authorized by the 1996 legislature.
The Governor's budget recommends appropriations from the General Fund to support the MERC
Trust Fund, which is administered by the Department of Health. The MERC Advisory Committee
will award grants from the Trust Fund to accredited medical education teaching institutions, consortia
and programs.

AGENCY RATIONALE FOR INITIATIVE:

The cost per student to provide a medical school education ~t Mayo will be approximately $51,000
in 1996. In F.Y. 1997, cost per student is expected to rise 8% to $55,000. In 1998, another increase
of7% is anticipated to $59,000 and in 1999 a 5% increase to $62,000.

Mayo Medical School requests for F.Y. 1998, $441,870 or $11,047/student for 40 students, which
is a 3% increase from the F.Y. 1997 ($429,000). Mayo Medical School requests for F.Y. 1999,
$455,120 or $11,378/student for 40 students, a 3% increase over the 1998 request.

PROGRAM OUTCOMES:

With the increase in funding requested in this initiative, MMS will be able to continue offering a
concentrated level of medical education provided by a faculty-medical school student ratio of 10: 1.
Through the year 2002, MMS has requested an increase in faculty time from 15 FrE to 20 FrE.
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PROGRAM:
AGENCY:

Mayo Family Practice Residency Program
Mayo Foundation

1998-99 Biennial Budget for this program. In the past, Mayo Family Medicine residents have scored well above the national
average on the American Board of Family Practice In-Training Examination.

It is the goal of the department to have 60% of its graduating residents remaining in practice in
Minnesota and of those, 35% practicing in rural Minnesota.

PROGRAM DESCRIPTION:

The Mayo Graduate School of Medicine established a 3 year graduate medical residency program
in the specialty of family practice in 1978. The mission of the Mayo Foundation Family Practice
Residency has been to train family physicians who will provide personal, comprehensive care for
persons of all ages. The training program prepares the prospective family physician for primary care
practice in all settings of practice, with special emphasis on rural or smaller communities.

The Mayo Family Practice Clinic is located in Kasson, Minnesota, a rural community in Dodge
County of approximately 3,200 people. Mayo's Family Practice Clinic is a vital element in the
residents' training. Residents spend a major portion of their training providing ambulatory primary
care in this environment which stresses prevention and continuity of care. The clinic delivers primary
care services to a rural area with a drawing population of close to 18,000. In 1995, 35,000 patients
were seen in the Kasson office.

BUDGET AND REVENUE SUMMARY:

Funding provided by the state of Minnesota to the Family Practice Residency Program is used to
offset resident stipends which average $32,500 per resident in 1996. In F.Y. 1996 and 1997, each
resident's stipend was funded $13,192 or 44% of each stipend. The Family Medicine Residency
Program requests for F.Y. 1998 and 1999 the base budget amount of $396,000 each year.

The legislature appropriated to Mayo non-recurring funds of $120,000 in F.Y. 1997 to support 4
resident physicians in the St. Cloud HospitallMayo Family Practice Residency Program. St. Cloud
Hospital met the legislative requirement that it demonstrate $950,000 in matching funds from non-state
sources. This appropriation is non-recurring.

Other sources of revenue supporting the St. Cloud Hospital program are listed below:

The residents and Mayo Clinic Family Medicine consultants also deliver care to migrant workers at
Blooming Prairie as part of their public health experience. Other resident activities include providing
sport physicals to local high schools, give talks to high schools, public health nurses, and ambulance
crews. They also volunteer to work at camps for children with chronic illnesses.

Mayo Graduate School of Medicine is also the academic sponsor of a family practice residency
program at St. Cloud Hosptial. The St. Cloud Hospital/Mayo Family Practice Residency Program
admitted its first class of residents in July 1996. The St. Cloud Hospital Program received a one-time
appropraition of $120,000 in F.Y. 1997 to support stipends for 4 residents.

PROGRAM STATUS:

A major goal of the residency program has been to train physicians who will provide efficient, cost­
effective, high-quality medical care for all populations. It is clear from our studies that the best way
to improve this care is by changes in the medical system of practice. To this end we have ongoing
projects in the development of clinical strategies. This is a multi disciplinary project in which we
define the most cost-effective approach to management of various chronic clinical problems, such as
cancer of the breast, coronary heart disease, depression and low back pain, as well as acute conditions
such as urinary tract infections. We have also instituted system changes to improve the provision of
preventive services to elderly patients. These programs will eventually reduce health costs while
maintaining high-quality care.

We are actively developing a managed care curriculum. We will soon be implementing the electronic
medical record as a state-of-the-art record keeping system.

PLANNED RESULTS:

The residency has been extremely successful in recruiting excellent medical school graduates who
have filled all the positions in the 18 entering classes. 48% percent of these graduates are currently
practicing in Minnesota (25% in Rochester, 24% in other areas of Minnesota, primarily in rural
areas). Mayo Foundation has affIliated family practice programs at St. Francis Hospital in La Crosse,
WI; St. Cloud, MN; and Des Moines, IA. The foundation has given fmancial and education support

Source:
Patient Revenue

Medicare Direct/Indirect
St. Cloud Hospital

F Y. 1997-98
$1,286,000

720,000
520,000

F.Y. 1998-99

$1,500,000
1,000,000

260,000
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1998-1999 B lEN N I ALB U D GET
(DOLLARS IN THOUSANDS)

AGENCY: MAYO FOUNDATION
PROGRAM: MAYO FAMILY PRACTICE RESIDENCY

FY 1998 FY 1999

ACTIVITY RESOURCE ALLOCATION: FY 1996
Est.

FY 1997
Base

Level
Agency Governor

Request Recomm.
Base

Level
Agency Governor

Request Recomm.
============================================= ========== ========== ========== ========== ========== ========== ========== ==========

FAMILY PRACTICE RESIDENCY
ST. CLOUD HOSPITAL RESIDENCY

343 396
120

396 408
330

396 396 467
360

396

============================================= ========== ========== ========== ========== ========== ========== ========== ==========

===================================================================

TOTAL EXPENDITURES BY ACTIVITY

AGENCY REQUEST ITEMS:

FAMILY PRACTICE RESIDENCY CAPITATION
ST. CLOUD HOSPITAL RESIDENCY PROGRAM

TOTAL AGENCY REQUEST ITEMS

EXPENDITURES BY FUND:

343 516

FUND

GEN
GEN

396 738 396 396 827 396

12 71
330 360

========== ==========
342 431

DIRECT APPROPRIATIONS:
GENERAL 343 516 396 738 396 396 827 396

============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL EXPENDITURES 343 516 396 738 396 396 827
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AGENCY:
PROGRAM:
ACTIVITY:

ITEM TITLE:

F.Y. 1998-99 BUDGET INITIATIVE

Mayo Foundation
Family Practice Residency Program
Mayo Family Practice Residency Program

Expand Family Practice Residency Program (FPRP)

1998-99 Biennium o-o1סס2 Biennium

F.Y. 1998 F.Y. 1999 F.Y. 2000 F.Y! 2001

Expenditures: ($OOOs)
General Fund
- Grants

Revenues: ($OOOs)
General Fund

Statutory Change? Yes

If yes, statutes(s) affected:

$12

$-0-

No-X-

$11

$-0-

$11

$-0-

$71

$-0-

GOVERNOR'S RECOMMENDATION:

The Governor does not concur with the agency's request; however, this program may apply for funds
through the Medical Education and Research (MERe) Trust Fund authorized by the 1996 legislature.
The Governor's budget recommends appropriations from the General Fund to support the MERC
Trust Fund, which is administered by the Department of Health. The MERC Advisory Committee
will award grants from the Trust Fund to accredited medical education teaching institutions, consortia
and programs.

AGENCY RATIONALE FOR INITIATIVE:

The Mayo Family Practice Residency Program requests an appropriation of $407,880 in F.Y. 1998
to support capitation payments of $15,107 for 27 medical residents. This is a 3% increase over the
F.Y. 1997 appropriation. For F.Y. 1999, Mayo requests a total appropriation of $446,795 to support
capitation payments of $15,560 for 30 family practice residents.

PROGRAM OUTCOMES:

With the increase in funding requested in this initiative, the program will be able to continue funding
residents at an attractive and competitive salary, while offsetting the cost of educating family practice
residents.

LONG-TERM IMPACT:

May Foundation has been extremely supportive of the Family Practice Residency Program and has
requested that the Department of Family Medicine develop plans for expansion of the program. The
number of residents has been increased from 18 in 1992 to 27 in 1996, and plans to increase to 30
residents by 1999.
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F.Y. 1998-99 BUDGET INITIATIVE of the program, which received accreditation by the Council for Graduate Medical Education in
September, 1995. The St. Cloud Hospital/Mayo Family Practice Residency Program provides:

Grants for Medical Residents

Mayo Foundation
Mayo Family Practice Residency
St. Cloud Hospital/Mayo Family Practice Residency

1998-99 Biennium

F.Y.I998 F.Y.I999

11III A comprehensive education for family physicians, especially those intending to practice in rural
communities.

11III An emphasis on outpatient experiences for learning family medicine and obtainipg subspecialty
training.

11III Instruction in family-oriented primary care emphasizing the biopsychosocial approach.
11III Procedunlt training that will enable the family physician to care for the patient problems seen

most often in rural settings.
11III A supportive environment with a well-rounded and diverse faculty
11III An opportunity to develop lifelong learning skills to help family physicians to continue to provide

quality care into the 21st century.

LONG-TERM IMPACT:

The St. Cloud HospitallMayo Family Practice Residency Program was established to prepare doctors
to practice primary care medicine in rural Minnesota. The Family Practice Residency Program is
designed to address a variety of issues, including: the shortage of primary care physicians in rural
Minnesota, the special challenges of practicing medicine in rural areas , and the need to manage
health care costs.

PROGRAM OUTCOMES:

$-0-

$-0­
$360

$-0-

$-0­
$360

2000-61 Biennium

F.Y. 2000 F.Y. 2001

$-0-

$-0­
$360

$-0-

$-0­
$330

No-L

AGENCY:
PROGRAM:
ACTIVITY:

ITEM TITLE:

Revenues: ($OOOs)
General Fund

Expenditures: ($OOOs)
General Fund
- State Operations
- Grants

Statutory Change? Yes

If yes, statutes(s) affected:

GOVERNOR'S RECOMMENDATION:

The St. Cloud Hospital/Mayo Family Practice Residency Program will assist in alleviating the
shortage of primary care physicians in rural Minnesota, improve health of members of rural
communities and provide affordable access to appropriate medical care.

The Governor does not concur with the agency's request; however, this program may be eligible to
apply for funds through the Medical Education and Research (MERC) Trust Fund authorized by the
1996 legislature. The Governor's budget recommends appropriations from the General Fund to
support the MERC Trust Fund, which is administered by the Department of Health. The MERC
Advisory Committee will award grants from the Trust Fund to accredited medical education teaching
institutions, consortia and programs.

AGENCY RATIONALE FOR INITIATIVE:

St. Cloud Hospital requests that the state of Minnesota contribute $30,000 per resident to assist in
defraying the costs of educating those doctors appointed to the St. Cloud Hospital/Mayo Family
Practice Residency Program. There will be 11 residents appointed in F.Y. 1998 and 12 residents
appointed in F.Y. 1999 and beyond. The St. Cloud Hospital Residency Program received a one-time
appropriation in F.Y. 1997 to support 4 medical residents.

Many rural areas of central Minnesota are experiencing a shortage of primary care physicians.
Inadequate numbers of primary care physicians in rural communities create the following problems:
1) lack of accessibility to affordable health care; 2) reluctance by some to obtain necessary treatment;

. 3) reduction in the viability of small; 4) rural hospitals; 5) increased cost of health care; 6) loss of
economic resources and economic development in rural areas and potential health risks to rural
communities.

The St. Cloud HospitallMayo Family Practice Residency Program offers a 3 year residency in Family
Medicine, with an emphasis on developing caring, competent physicians for primary care practice in
rural communities of central Minnesota. Mayo Graduate School of Medicine is the academic sponsor
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1998-99 Biennial Budget

AGENCY: Higher Education Facilities Authority

AGENCY DESCRIPTION:

The Higher Education Facilities Authority (hereafter called the Authority) was created to assist
Minnesota nonprofit, nonsectarian institutions ofhigher education in the construction, financing and
refinancing offacilities at a lower interest rate than might otherwise be available to them. Beginning
in F. Y. 1988, the legislature also asked that the Authority finance projects at certain public higher
education institutions. The Authority has access to capital improvement funds only through
borrowing. The facilities built with the assistance of the Authority are financed from tax-exempt
revenue bonds sold by the Authority. In tum, the Authority enters into agreements whereby an
institution pays an amount needed to retire the incurred debt. Since the Authority is an agency ofthe
state, the interest paid by the Authority to the bondholders is tax-exempt. The use of the financing
arrangements made possible by the existence of the Authority is entirely voluntary. Currently, the
Authority has $350 million of bonding authority.

ISSUES AFFECTING AGENCY'S OPERATIONS:

It is evident that colleges and universities in Minnesota will be in need of financing programs, such
as the Authority's program, for financing building projects and purchasing new equipment.

• Technological Advanc~s: Advanced technology is dramatically changing the way information
is disseminated, stored and retrieved. This technology has forever changed college libraries,
business offices, development offices, and admissions and records offices. The computer has
become an invaluable tool for teaching in most academic disciplines, and telecommunication
systems are rapidly transforming campus instructional and administrative systems.

• Obsolete Building Replacement: Any major renovation requires the entire building to be brought
up to the standards oflocal building codes..Replacement rather than renovation is often the best
solution when the building contains asbestos, obsolete or worn out electrical and plumbing
systems, or ifthe building is not energy efficient or not accessible to the handicapped.

• Deferred Maintenance: Nationwide studies show that higher education institutions have a large
amount of accumulated deferred maintenance. Minnesota private colleges are proportionately
facing this problem.

• Refinancing Options: The recent economic climate, which has lowered interest rates, has made
refinancing ofexisting debt attractive to many institutions. Debt that was issued in the 1980s at
comparably high interest rates is being refinanced at lower rates thereby saving interest cost.

GOALS AND OBJECTIVES:

The Authority's policies, procedures, regulations and approval ofbonding projects are made by a board
composed of 10 members, 8 of which are appointed by the Governor. The remaining 2 ex-officio
members; are, representative of the Higher Education Services Office and a representative or a of the
Minnesota Private College Council. The Authority provides the following services to the institutions
for which it finances projects:

• planning assistance in early stages ofprojects;

• investigating project eligibility for financing;

• managing the debt issuance process, including coordination·with the institution, the Authority's
bond counsel and financial consultants in the development of legal and financial documents
necessary for a bond issue; and

• keeping records ofeach financing, and hiring a public accounting firm to conduct an annual audit
of its books and records.

EXPLANATION OF AGENCY'S BUDGET PLAN:

This activity receives no state appropriation. The Authority has been self-supporting since its
inception in 1971, and intends to continue in that manner. The dollars shown on the activity fiscal
summary reflect only salaries and benefits for the 3 staff positions of the Authority. The Authority
pays its salaries and benefits through the state payroll system. It is this portion (i.e., the payroll
portion) of the Authority's budget which appears in this submission.

It is increasingly important that the academic institutions have access to affordable financing for capital
improvements. For Minnesota to stay in the forefront of academic excellence, it is vital that
institutions seek to meet the changing needs of students with facilities that offer the technological
advances that are currently available.

GOVERNOR'S RECOMMENDATION:

The Governor concurs with the agency's request.
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1998-1999 B lEN N I ALB U 0 GET
(DOLLARS IN THOUSANDS)

AGENCY: HIGHER ED FACILITIES AUTHORITY
PROGRAM: HGHER EDUC FAC AUTHR
ACTIVITY: HGHER EDUC FAC AUTHR

FY 1998 FY 1999

ACTIVITY SUMMARY FY 1996
Est.

FY 1997
Base

Level
Agency Governor

Request Recomm.
Base

Level
Agency Governor

Request Recomm.
============================================= ========== ========== ========== ========== ========== ========== ========== ==========

EXPENDITURES:

DETAIL BY CATEGORY:
STATE OPERATIONS:
PERSONAL SERVICES 181 191 191 191 191 191 191 191

============================================= ========== ========== ========== ========== ========== ========== ========== ==========
SUBTOTAL STATE OPERATIONS 181 191 191 191 191 191 191 191

============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL EXPENDITURES

EXPENDITURES BY FUND:

STATUTORY APPROPRIATIONS:
AGENCY

181

'181

191

191

191

191

191

191

191

191

191

191

191

191

191

191
============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL EXPENDITURES

REVENUE COLLECTED:

DEDICATED:
AGENCY

181

181

191

191

191

191

191

191

191

191

191

191

191

191

191

191
============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL REVENUES COLLECTED

HE BY. EMPLOYMENT TYPE:

REGULAR

181

3.0

191

3.0

191

3.0

191

3.0

191

3.0

191

3.0

191

3.0

191

3.0
============================================= ========== ========== ========== ========== ========== ========== ========== ==========
TOTAL HE i'l

'~-F" .~

3.0 3.0 3.0 3.0 3.0 3.0 3.0
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